


MUSIC CREATES 
THE DIFFERENCE
PROPHON is the Bulgarian society for collective management of 
neighbouring rights in music, member of the global organisations 
IFPI (International Federation of the Phonographic Industry) and 
SCAPR (Societies’ Council for the Collective Management of Per-
formers’ Rights). Our mission is to maintain a full and productive 
partnership between right-holders and music content users, to 
safeguard and promote the value of the rights of music perform-
ers and producers and to ensure maximum return of their cre-
ative efforts, applying high technological standards for accuracy, 
transparency and efficiency.
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GOVERNANCE 
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+10%
OVERALL GROWTH IN 

USERS REVENUE
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FINANCIAL INDICATORS
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Radio stations 2 046 708 1 844 093 11%
3 404 890 11%3 075 303TV broadcasting

30 118 6%28 359Webcasting
314 630 6%296 322Retransmission

1 343 916 8%1 241 672Public performance

2 554 21 272International revenue

27 088 19 910Administrative revenue

1 202 995 1 144 756Administrative costs

16.8% 17.7%Administrative costs

150 000 150 000  - of performers

100 000  - of performers

100 000  - of producers

150 000 150 000  - of producers

Financing of social, cultural and 
educational activities

Additional financing оf sectoral 
activities

4 278 Other revenue from neighboring rights

TOTAL LICENSING REVENUE 7 140 262 6 485 749 10%

TOTAL REVENUE 7 174 182 6 526 931 10%

TOTAL COST 1 202 995 1 144 756 5%

2021 2020
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SUPPORT FUNDS

The organizations that applied for funding from the support funds 
for social, cultural, and educational activities of producers and per-
formers once again presented their projects at PROPHON’s 2021 
General Assembly.

150 000 BGN 150 000 BGN

6

ADDITIONAL FUNDING OF 
SECTORAL INITIATIVES

In 2021, additional funds were also allocat-
ed to finance sectoral initiatives.  
According to the decisions made by PRO-
PHON’s General Assembly on May 26, an 
additional 200 000 BGN was allocated to 
financing the representative organizations 
of our right-holders. This amount was set 
aside from the unclaimed remunerations 
from closed out periods 2010 and 2013-
2016. The beneficiary organizations of the 
producers and the performers presented 
their projects for sector developments with-
in the year, on the basis of which the respec-
tive amounts were transferred to them - 100 
000 BGN to BAMP (Bulgarian Association of 
Music Producers) and 100 000 BGN to BMA 
(Bulgarian Music Association).

The key points in the projects of BAMP and 
BMA include:

Initiatives that support the export of Bulgar-
ian music production.

Initiatives that support the development of 
music business professionals.

Extensive mapping of the music sector.

Development of the independent profes-
sional music scene.
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DISTRIBUTION
The distribution of the collected remunerations from a given preceding year is still the most 
time-consuming process in our work. We continue assessing the execution of this distribution in 
time as a definite success. Simultaneously, with the help of systemаtic technical improvements and 
our focused efforts in 2021, we managed to finalize the redistribution of remunerations relating to 
closed-out periods, too.
In practice, this translates to two times more work for our team but we fully devote our hearts and 
skills to the realization of our aim which is why the result is so satisfactory – 8,06 million BGN dis-
tributed to more than 71 000 right-holders.

ToTo H, Slavi & Ku-Ku Band - Izkushenie
#9 BG TOP 10 2021
ToTo H ft. Marianoff - Samo Ako Byah
#6 BG TOP 10 2021
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7 600+ 
producers

63 800+ 
performers71 400+

 unique right-hold-
ers with distribut-

ed amounts

8 059 340 BGN
distributed remunerations 

in 2021

2 693 814 BGN 

redistributed amount

5 365 525 BGN

distributed remunerations 
for 2020

Distributed 2021 remunerations by usage type

TV 47.5% Radio 28.5% Retransmission 4.5% Web 0.5%

Public Perf. 19%
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REDISTRIBUTION 2010, 2013 - 2016

Key decisions regarding the redistribution of unclaimed remuner-
ations relating to closed-out periods were made at the General 
assembly in May 2021. In accordance with the new changes, the 
amounts are subject to distribution in the following manner:

At the moment of implementation of the changes, the available bal-
ance included unclaimed remunerations relating to five years. The 
redistribution started on 10.08.2021 with the full sum to be redis-
tributed amounting to 2 693 814 BGN. In just 4 months, around 1 
million BGN (almost 40% of the amount) had already been paid out.

Unclaimed 
remunerations 

relating to closed-
out periods

10% go into the 
Financial Reserves 
fund. The remaining 
means are divided in 

two equal shares

20% from each 
share go into 

sectoral initiative 
funding – for the 

respective represen-
tative organizations

The remaining 
amount goes into 
redistribution – 

based on average 
airplay for the 

respective year

10
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REDISTRIBUTION 2017
Last year, after the reduction of PROPHON’s retention period from 
5 to 3 years, we took a series of steps to minimize the amount of 
unclaimed remunerations and increase the pace at which they return 
to the right-holders.

We analyzed the recordings and the right-holders, whose 
remunerations for 2017 had remained unclaimed by mid-2021.

Bulgarian right-holders were contacted through a ranking procedure 
based on the size of the redistributed amount due to them.

In cases where the unpaid remuneration was related to conflicting or 
unregistered repertoire, we searched for information online and validat-
ed it with the help of the right-holders.

In parallel with these actions, we relied on the regular publication of a 
list of right-holders with distributed, yet unclaimed remunerations. 

We addressed foreign CMOs with unclaimed remunerations.

We scanned social media for contact information of right-holders with whom we had 
never had contact. We successfully got in touch with many of them and managed to 
transfer them their remunerations. 

We used every contact with Bulgarian performers and producers to explain how to 
register their repertoire and the direct benefits the procedure brings them.

12

The direct result is that in the last quarter of 2021 we managed to 
pay a larger amount relating to 2017 than in the previous 3 quarters 
combined. The concrete steps we outlined and implemented before 
the end of the 2017 payout period will grow into concentrated ef-
forts to improve the quality of repertoire and right-holders’ data.

Paid amounts in 2021 referring to 
Distribution 2017

Q1 Q2 Q3 Q4 
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FOREIGN 
REPRESENTATION

The partnership with foreign neighboring rights CMOs is of great 
importance to PROPHON. Despite the small relative share of the 
current revenues from abroad, compared to those realized in the 
country, we are confident that our direction is one of growth and  
potential, and is worth every effort.

We worked intensively throughout the year to increase the number 
of organizations with which we share contractual relations for recip-
rocal representation. We maintain active communication and data 
exchange with the CMOs which currently represent our members 
abroad.

In 2022 we expect the finalization of contractual negotiations with 
the colleagues from the United States, Russia, and Moldova, which 
will significantly expand the representation of Bulgarian right-hold-
ers and repertoire.

Producers’ rights

14

Performers’ rights

Serbia Poland Romania Italy Italy

Sweden Hungary Estonia Slovenia

UKSpain Greece NetherlandsItaly

Brazil

Sweden

Serbia Poland

Portugal

Ireland Russia

ItalyNetherlands

Spain RomaniaItaly JapanUK



Ruth Koléva - Salty

15

MEDIA
Radio stations revenue (in million BGN)

1.644 
1.578 1.714

1.844
2.047 2.270

2017 2018 2019 2020 2021 2022 2017 - 2021

+25% 

TV broadcasting revenue (in million BGN)

2017 - 2021

2.706 
2.977 3.220

3.075 3.404 3.736

2017 2018 2019 2020 2021 2022 

+26% 

16

#4 BG TOP 10 2021
Photo: Mihail Novakov
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MEDIA

Retransmission revenue (in million BGN)

0.265 
0.277 0.282

0.296 0.315 0.315

2017 2018 2019 2020 2021 2022 2017 - 2021

+19% 

Webcasting revenue (in million BGN)

0.028 
0.029 0.022

0.028 0.030 0.030

2017 2018 2019 2020 2021 2022 2017 - 2021

+7% 

18

DARA - Thunder, Cold As Ice
#2, #7 BG TOP 10 2021
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RETRANSMISSION: 
NEGOTIATIONS FOR TARIFF 

AMENDMENTS

No sustainable change takes place in the 
music industry without it being accompanied 

by legislative changes

In 2021, negotiations continued in full speed to introduce changes to the tariff for 
retransmission of phonograms and recordings of musical audiovisual works by elec-
tronic communication networks with the Bulgarian Association of Cable and Com-
munication Operators (BACCO). Here are the key developments that took place:

As a result of this development, one of our main goals for 2022 is to change the 
mechanism for CMO tariffs approval by submitting a proposal to amend and im-
prove the respective article of the BCNRA.

Our negotiations with BACCO did not prove fruitful in the 9-month negotiation pe-
riod described in the BCNRA.

1

We submitted an application for an amendment to the tariff in the Ministry of Cul-
ture, as a result of which a committee was appointed to decide on the final version 
of the tariff within 3 months.

2

The proceedings were terminated because the committee neither accepted, nor re-
jected the proposed tariff due to the lack of obligation of the committee members 
to make a decision. Structured in this way, the committee performs mediation func-
tions, as a result of the procedure prescribed in the Bulgarian Copyright and Neigh-
bouring Rights Act (BCNRA), which allows for the conclusion of the process with no 
decision taken. This is one of the main legislative shortcomings, when it comes to 
adopting new tariffs for CMOs or updating existing ones.

3

Once again we were convinced of the dysfunctional mechanism for CMO tariff 
amendments, prescribed in the BCNRA.

4

Motivated to overcome this obstacle, we reviewed tariff amendment models of IFPI 
member countries by courtesy of our colleagues at the Federation.5

We discussed with experts, organized legal working groups and developed a plan 
to focus on legislative initiatives so as to change the current model.

6
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REVENUES BY VENUE TYPE 

Other 1%

Services 4% 

2020 

Shops 31%
53% Restaurants

Hotels 11%
Other 2%

Service 7% 

2021 

Shops 30%

48% Restaurants

Hotels 13%

Public performance revenue (in million BGN)

1.095 
1.240 

1.402

1.242 
1.344

1.533

2017 2018 2019 2020 2021 2022 2017 - 2021

+23% 

One of PROPHON’s main 2021 priorities was the active work towards the development of the 
public performance sector. The expert team in this department dedicated its efforts to increasing 
market coverage by licensing venues that are playing recorded music, as well as raising awareness 
on the necessity of compensating producers and performing artists for their works.

In 2021, we achieved an 8% growth - a success that is more valuable than ever now. The main 
focus of the department was on cultural institutions - more on that in the following pages.

22

PUBLIC PERFORMANCE

Mihaela Fileva - 100 na 100
#10 BG TOP 10 2021
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4Magic - Dai mi

THEATRE LICENSING
With the introduction of the Theatres tariff, we took yet another step towards the expansion of 
PROPHON’s presence in unexplored public performance market segments. It was the coverage of 
such niches and in particular Bulgarian theatres and opera halls, that was our team’s focus in 2021.

We believe that a crucial precursor to licensing success is the user’s awareness and, even further, 
their conviction in the right of right-holders to be fairly compensated. We invested time and atten-
tion in creating a communication strategy aimed directly at the management of cultural institutions 
across the country. Detailed information materials, explaining the scope and need for licensing 
were the basis on which we set out to build fruitful relationships with the users. The personal 
meetings with leaders from the theatre industry had the objective of explaining the legal ways of 
using phonograms during stage performances and proved to be an important element of the indi-
vidually-catered approach we applied.

During the past year, we had the support of the Ministry of culture, too, which held a seminar on 
“Dealing with copyright and neighboring rights in the performing arts”. We received the opportuni-
ty to once again communicate the basic provisions and applicable tariffs connected to the licensing 
in this sector to the representatives of all municipal and state theatres and opera halls.

The focused efforts of PROPHON’s team led to a successful entry into the new market segment in 
2021. In the first year of licensing we collected theatre revenues amounting to 10 366 BGN. The 
goal in 2022 is to achieve greater market coverage.

24

#8 BG TOP 10 2021
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In the third quarter of 2021 we worked hard to restore the practice of sending out printed license stickers to 
owners of licensed venues. Since the beginning of 2022, the stickers are already a fact with most of them 
having made their way to the respective restaurants, shops, etc., that have signed a contract with us, and 
have paid their remuneration due for 2022. In addition, customers and guests will know that a venue dis-
playing a PROPHON sticker uses quality and licensed Bulgarian/International music. Last but not least, we 
believe that the distribution of these materials will have a positive impact on the promotion and marketing 
of the music license and its legitimacy.

Look out for the new PROPHON stickers on the windows of your favorite locations that play recorded music. 

Thanks to the new stickers, it will be easy for authorities to establish the music license validity of any given 
venue (by scanning the unique QR code located in the center).

On July 14, 2021, we introduced a new payment option for users under individual contracts for public 
performance. In addition to already existing bank transfers, we now offer the opportunity for payment via 
EasyPay and the online services of epay.bg.

In order to make a payment to PROPHON via EasyPay/epay.bg, a user simply needs to indicate their client 
number, which coincides with the PROPHON contract number, at any EasyPay desk or the epay.bg website. 
Payment is made in several quick, easy and convenient steps. With the introduction of this service we aim to 
simplify the process for users, as well as to increase collection and, respectively, distributable sums.

PROPHON STICKERS

NEW PAYMENT METHOD - EASYPAY

WHAT’S NEW IN PUBLIC 
PERFORMANCE

26
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CALENDAR 2022 DISTRIBUTION

28

2022



29 30

PRIORITIES 2022

On demand
Two 

distributions 
per year

MyProphon 2.0

Launch of the new 
MyProphon web 

portal with reper-
toire registration, 
usage data, and 

payment reports.

Starting the pro-
cess of adopting 

tariffs for the 
usage of record-

ings in on demand 
services.

Completion of the 
first preliminary 

distribution of rev-
enues from radio 
stations for 2021 
and beginning of 

payment of remu-
nerations in May.

Prevention of viola-
tions and control over 
commercial and tourist 
sites, overcoming tariff 
establishment difficul-

ties, keeping a close 
eye on the transposi-
tion of key European 
directives and intro-
ducing a method for 

private copy royalties 
collection.

Legislative 
changes Social Media

Increasing  social 
media presence 
and improving 

public awareness 
of PROPHON’s 

activities



PRIORITY 2022: TWO 
DISTRIBUTION ROUNDS A YEAR

From the second we successfully introduced the new Apollon  neigh-
boring rights management system and completed our first distribu-
tion with it, our next goal instantaneously emerged - completing 
two distributions per year.

An essential priority for 2022 is to achieve this goal.

We plan to have concluded a partial distribution of the remunera-
tions from radio for 2021 by April 2022 and to start paying out in 
May. Thus, right-holders will be able to receive compensation for 
their work just 5 months after the reporting period. The final distri-
bution for 2021 will, as per usual, take place in September 2022.

Quality and timely reports from users, regularly updated right-hold-
ers repertoire, as well as a team ready to work under time pressure, 
are prerequisites for the successful implementation of this priority 
and its sustainability in the future.

31 32



Technological advances and modern consumer needs have created 
the preconditions for the rapid development of on demand services. 
Audio-visual consumption models provide fast access to non-lin-
ear services, such as catch-up or archived programme services (TV 
archives, etc.), pay-per-view (one-time payment for access to con-
tent), subscription video services, some types of podcasts and many 
more. This way of on demand content interaction generates more 
and more revenue.

Trying to keep up with the rapidly evolving digital reality, we realize 
the need to develop tariffs that ensure methods for adequate col-
lection of fair compensations for performers and producers from the 
use of music recordings in on demand services. The main obstacle 
we encounter in this direction is the difficult and inefficient current 
procedure for setting tariffs of collective rights management orga-
nizations.

Still, in 2022 we will focus our efforts on starting the processes for 
drawing up tariffs for the use of sound recordings in non-linear on 
demand services. We believe that these actions are key to PRO-
PHON with the development potential they carry.

Poli Genova - Last Night, No More

33 34

PRIORITY 2022: TARIFFS FOR THE USE OF SOUND 
RECORDINGS IN ON DEMAND SERVICES

#1, #3 BG TOP 10 2021
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The public performance of musical record-
ings in tens of thousands of tourist and 
commercial sites (hotels, restaurants, bars, 
shops, etc.) continues to be carried out with-
out permission and without payment to pro-
ducers and performers.
Unlike in other sectors, there is no effective 
control mechanism here. PROPHON will 
work towards amendments to the Tourism 
Act, which will link the categorization of 
sites with their timely music licensing as a 
form of preliminary control, as provided for 
a number of other sectors also subject to 
licensing or registration of their activities. 
Additionally, follow-up control on the ade-
quate protection of producers’ and perform-
ers’ rights plays a crucial part, too.

The current procedure for establishing CMO 
tariffs in the BCNRA makes all negotiations 
dependent on the goodwill of the big users 
for the respective type of use. As a result, 
there are no tariffs for a number of new uses 
in our country, and many current tariffs have 
long been inadequate in the light of eco-
nomic realities. Shortly put, a mechanism 
for reaching decisions on tariff proposals 
does not truly exist.
PROPHON will work to amend the proce-
dure, thus introducing a legal possibility 
for an independent body to reach final and 
balanced decisions with regards to tariff ne-
gotiations when no agreement between the 
CMO and the representative trade organiza-
tion can be struck.

1. Prevention of violations and 
subsequent control over 
commercial and tourist sites 
under the Tourism Act

2. Shortcomings in the 
procedures for establishing 
CMO tariffs

PRIORITY 2022: 
LEGISLATIVE CHANGES

36

PROPHON took an active part in the consul-
tations on the transposition of Directive (EU) 
2019/789 of the European Parliament and of 
the Council laying down rules on the exercise 
of copyright and related rights applicable to 
certain online transmissions of broadcasting 
organisations and retransmissions of televi-
sion and radio programmes, and amending 
Council Directive 93/83/EEC, as well as Di-
rective (EU) 2019/790 of the European Par-
liament and of the Council on copyright and 
neighboring rights in the digital market and 
amending Directives 96/9/EC and 2001/29/
EC. By participating in all meetings of the 
working groups under the Law on Amend-
ments and Supplements to the BCNRA, PRO-
PHON defended the interests of right-holders 
by preparing and submitting opinions to the 
Ministry of culture on all issues. In relation 
to them and the opinions of the other partic-
ipants, the Ministry made adjustments to the 
proposal, most of which in favor of right-hold-
ers. PROPHON will continue its direct partic-
ipation in the submission and adoption of the 
Law on Amendments and Supplements to the 
BCNRA, including in its discussion in the par-
liamentary committee. We aim at the correct 
implementation of the directive, in line with 
the interests of our right-holders, which will 
lead to favorable results for the creative in-
dustry.

The text of Art. 26 of the BCNRA has been 
crippled and this fact has been present for 
more than 10 years. Defects in the act make 
it impossible to collect fees for modern forms 
of storage and use of content - modern dig-
ital media and especially multifunctional 
devices. As a consequence, for many years 
now, such remunerations have been virtual-
ly non-existent, therefore, the revenue that 
the law prescribes to be transferred to the 
National Culture Fund cannot be deducted.
PROPHON will aim to make comprehensive 
changes to Art. 26 of the BCNRA and intro-
duce effective mechanisms for compensa-
tion of right-holders in private copying.

3. Implementation of 
Directives (EU) 2019/789 and 
(EU) 2019/790

4. Missing mechanism for collecting 
fair remunerations from private 
copying



MYPROPHON

MY 
REPERTOIRE

PRIORITY 2022: 
MYPROPHON 2.0

In the age of digital services, the ability to remotely access informa-
tion and work online is one of the most important elements in our 
communication with right-holders. Well acknowledging this, in the 
first half of 2022 we will focus our efforts on improving and finaliz-
ing the new version of the MyProphon web portal.

With its updated design and functionalities, the new platform will 
facilitate communication and contribute to the increase of the accu-
racy in the process of distribution and payment of remunerations.

MYPROPHON
Basic 

functionalities

PROFILE

AIRPLAY

REPERTOIRE 
REGISTRATION

MY 
PAYMENTS

NOTIFICATIONS
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PRIORITY 2022: SOCIAL MEDIA

One of our main goals for 2022 is to raise awareness on the life of neighboring music 
rights in Bulgaria in front of a wider digital audience. We plan to achieve this through 
intensive, intriguing and interactive activities on Instagram, Facebook and LinkedIn.

New rubrics are already active in the three platforms, including New Music Thursday, 
Add Yours, Templates and Music Business Quotes.

New Music Thursday informs about upcoming music releases that will become part of 
PROPHON’s catalog. The posting of such content generates significant interest. Feeding 
news more quickly than some specialized music media is yet another reason to visit our 
channels.

Our decision to start Add Yours and Templates is based on a survey we conducted among 
our followers. The observations showed a strong preference for content that allows the 
user to participate and express themselves. In line with these trends, every week we 
invite our followers to share their musical preferences in a gamified manner.

As for the business direction of our profiles, we maintain an active presence on LinkedIn, 
where our main audience is made up of people who are professionally engaged in music. 
One of the rubrics with the greatest response is Music Business Quotes, which introduc-
es users to different sides of the music industry and informs about news, statistics and 
interesting events.

We are confident that through the ideas we develop daily on Facebook, Instagram and 
LinkedIn, we are able to show that PROPHON upgrades its core functions and develops 
into an innovative and creative CMO.
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Dara Ekimova - Voyna
#5 BG TOP 10 2021



1 6

2 7

3 8

4 9

5 10

Last Night
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DARA
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No More
Poli Genova

Dai mi
4Magic

Salty
Ruth Koléva

Iskushenie
ToTo H, Slavi & 
Ku-Ku Band

Voyna
Dara Ekimova

100 na 100
Mihaela Fileva

41

BG TOP 10
01.01.2021 - 31.12.2021

“I want to thank my amazing team - we dreamed together and cre-
ated two unique songs that entered the top 3 in the Bulgarian air-
play for 2021 - “Last Night” and “No More”.

I am infinitely happy and grateful for the support of the listeners all 
over Bulgaria and I promise that the best is yet to come! ”

*The artists within the annual report have been chosen in accordance with the BG TOP 10 Annual Airplay 
Chart.

Poli Genova

42

ANNUAL AIRPLAY 
CHART
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Fly Above
Mahmut Orhan
& Sena Sener

Bestseller
Max Barskih
& Zivert

RamPamPam
Minelli

My Head & 
My Heart
Ava Max

Friday
Riton x 
Nightcrawlers
ft. Mufasa 
& Hypeman

Your Love
ATB, Topic, 
A7S

Astronaut In 
The Ocean
Masked Wolf

Regardless
RAYE, 
Rudimental

Bad Habits
Ed Sheeran

Last Night
Poli Genova
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International TOP 10
01.01.2021 - 31.12.2021

The annual chart is based on data provided by the BMAT monitor-
ing company. It covers the period 01/01/2021 - 31/12/2021 and is 
based on 24-hour broadcast reporting of over 65 television chan-
nels and radio stations.

ANNUAL AIRPLAY 
CHART
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